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Performance management
Performance management is a continuing procedure of communication between the manager and a worker, which occurs all over the year, in assistance of accomplishing the strategic objective of the company or an organization. The process of communication includes providing feedback, reviewing results, setting targets and goals, and clarifying expectations (Aguinis, 2009).
According to Gruman and Saks (2011), an active personal employee work effort with the company's objective and mission, the worker and the firm understand the way the work contributes to the company. Through focusing attention on setting clear performance expectations, it assists the staff to understand the requirements needed to be prosperous on the job. By the use of dimensions, measures, standards, performance, and objectives, it focuses effort. This assists the department to do what is required and avoiding any unnecessary work. Effective performance management it promotes flexibility, allowing the supervisor and the workers to identify problems at the early stages and make the required changes more efficient.
Types of a performance Management System
Technological performance appraisal is an evaluation from employees concerning other employees.
Project evaluation review: appraisal to determine the level of an employee’s proficiency in the work.
General appraisal: a constant interaction between the employee and the manager throughout the year. 
Sales performance review: ruling of a vender’s goal versus outcomes got through target encountered. 
Employee self-assessment: workers' self-appraisal as related to that of his straight-line leader
Managing Employee performance- the cycle
Supervision performance and giving feedback is not a separate activity; it focuses on yearly performance review. It is an ongoing process that takes place throughout the year. The performance management method is a cycle with deliberations fluctuating year-to-year built on changing objectives. The period includes Checking-in, Review, and Planning. Effective performance management is very crucial in any organization for proper management and prosperity (Armstrong and Baron 2005).
Planning
This is one of the critical elements when it comes to effective performance management. Employees and managers should cooperate and work as a team to produce development strategies as a portion of the yearly performance management practice. The policy may focus on skills and knowledge aimed at work mastery with qualified advance skills. Advance plans mostly comprise programs, but may also include features like cross-training and distinct projects involvement.
Check-In
Check-in deals with the regular observation of employee performance and giving feedback. The manager has the responsibility to reinforce strong performance and identifying the work of employees and encourage improvements in areas that are necessary. This element of the production is very crucial as it helps supervisors to give feedback on the performance of the employee and also evaluate its contribution to the organization. It contributes to servant skills and awareness of the outcome of their work. As a supervisor, this element is very vital as it helps in monitoring employees and be able to give feedback to management. Providing a comprehensive response and making observations shows a crucial role in the worker’s continued achievement and motivation to encounter performance potentials (Bititci et al. 2016).
Review
This is another essential element of the performance management system. It enables an excellent chance for the manager to communicate with the staff concerning the past performance and prepare plans for worker's upcoming performance. It is a process of determining the performance of an employee in the present position. It is useful in evaluating the performance of an employee and makes plans on how to improve in future dates.
Explain how the three elements you identified interact with one another. Then, discuss how their interaction supports the effectiveness of a performance management system.
The element of planning. Review and check-in interact with each other effectively as they are linked to one another. These three elements show that the aim of enacting them is to increase the productivity of the company. Its interaction is to facilitate effective communication between the manager and the employee to strengthen the performance and ensure the employees are doing what is expected from them (Armstrong and Baron 2005).


Conclusion
Performance management, contrasting customary yearly evaluation, offers employees with response all through the year. The system supports continuous re-evaluation of performance, progress, and aims. This procedure needs new relations between the supervisee and supervisor and inspires the professional development of the worker to encounter the company's shifting requirements. Whereas this is a lively evaluation method is time-consuming, improved productivity levels resultant from performance management have confirmed to be valued to many firms.
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